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Post One
I agree with this post. Self-scheduling: Scheduling one-self can lead to a nurse's job satisfaction. Work schedules that are flexible provide nurses with a framework of control and freedom to manage family and work demands. Through the implementation of a self-scheduling program, Companies are able to meet needs of the staff and therefore, enhance job satisfaction. Employees should be granted the control over scheduling. The chief aspect towards a nurse's job satisfaction and retention is being granted control over scheduling. It has been linked to the reduced rates in sick offs. The implementation of self-scheduling comes along with the establishment of boundaries and responsibilities that clearly defines expectations of the employees. Schedules that are not flexible intensely affects a nurse's delivery of the work and turnover. When they are satisfied, it is easy to retain them in the job. Self-scheduling is important since it reduces absenteeism cases and requests to adjust shifts. Self-accountability and responsibility are advanced that leading to personal growth. When nurses are satisfied, they deliver very well in the workplace; the needs of the patients are thus met very well (Mason, Leavitt & Chaffee, 2012).
[bookmark: _GoBack] Staffing by acuity/patient classification systems: It assists a nurse manager or a leader in knowing the requirements of the work and staffing needs when assigning the nurses to patients. Balancing the staff can be a dilemma but knowing the needs of the patient is very important. There are patients who need minimal attention whereas others need a lot of dedication and time for their needs to be met. A patient classification system enables nurse managers to assign nurses who have specialized skills and expertise to patients who need a lot of attention. Nurses are required to assess patients in advance and attend them in a timely manner. Errors such as readmissions, medical errors, and pressure ulcers linked with the hospital, falls and other incidents are easily eliminated through the implementation of a patient classification system. Policies that support fair and staffing practices include: responding to considerations of work by staff, Allocating rest time to staff and spelling out the maximum number that can be granted off time at a particular time and lastly have workload measurement systems.
Post Two
	I agree with this post. It's true that in centralization the schedule for nurses is made by people from a staffing center.  In the centralized schedule, requests are normally passed through a scheduler. Anyone wishing to have anything will have to go through a central scheduler.   Decentralized systems, on the other hand, allows the presence of a standard booking process (Comez, 2007).  There are laid down schedules by the unit manager for instance "first come first served" bases.  There are however advantages and disadvantages that come with the two scheduling systems.   For the decentralized systems, resources are scheduled more efficiently and do not require dedicated schedulers.  The managers are therefore able to understand their staff quite well due to the direct contacts.  There is also more flexibility to the workers since they can make direct requests to their managers.
 However, there are some cons associated with the decentralized system.  There is less control over scheduling and therefore it can be biased, used as punishment or rewarding favorites.  The central systems are normally not bias based and fair for all (Comez, 2007). It has a high level of control and easy to locate scheduling.  Dispute resolution is also easier than the decentralized system.  The major issue with the centralized system is that the scheduling practices are less efficient and therefore cannot suit the needs of all the employees.  It requires dedicated schedulers due to the flexibility issues.
 Twelve hours schedule is normally flexible and works as an incentive.  This is due to the advantage of working fewer days in a week and at the same time get the full-time hours.  Majority of jobs do not get overtime due to the 8 hours shifts that they work on for 5 days a week.  While working for 12 hours, it means that you will only work for 3 days a week and maintain your health insurance.  8 hours shifts work best for those with families and nurses due to fatigue issues.  Generally, 12 hours per week are better off since of the reduced days of commuting to the workplace and still having more free time for yourself. 
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